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Review Elements and Sequencing
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(to reflect the volume of information the Panel needs to review)

• Panel member site familiarisation visits 
• Introductory meetings with community groups, industry representative groups and 

Mana Whenua leaders across the region

BY MID
MAR 2024

BY EARLY
FEB 2024

BY LATE
DEC 2023

BY
MID DEC 

2023

BY 
END SEP

2023

EARLY AUG 
TO MID SEP

2023

INITIAL ENGAGEMENT - TO INFORM DEVELOPMENT OF INFORMATION GATHERING AND ENGAGEMENT PROCESS 

Initial analysis of
information completed

Opportunities for public contributors to 
present to the Panel (process to be confirmed)

Panel review of Hawke’s Bay 
Regional Council information

Obtain all information held by 
Hawke’s Bay Regional Council  

Call for flood information 
sharing from public and 

other organisations. 
(Guidance  to be provided 

based on key issues identified 
by the review panel) Panel site visits across 

Hawke’s Bay with key 
community and mana 

whenua representatives

Information from 
external agencies received 

and made available on 
HBIFR website 

BY
END OCT

2023

Receive information 
from the public and 

organisations during a 
6 week window

Mana whenua
engagement

Draft report publishedEND
JUNE 2024

BY END
MAY 2024

Requests for information 
from external agencies 

holding relevant 
information (infrastructure, 

emergency services, 
weather providers)

TIMING ACTIVITY

Public contributors may
be asked to provide
further information

Panel to pose additional questions 
to Hawke’s Bay Regional Council 

for written responses

Receive further information 
from Hawke’s Bay 
Regional Council


